HEDNA Consultants Roundtable Readout – February 26, 2026 – 1:00-2:00 pm, ET

David Chestler submitted a draft charter for the Consultants Group. Lisa Murphy and Chris Murdock are reviewing it and Lisa plans to discuss it more with him in ITB next week.
David Chestler, Mark Fancourt, and Lisa Murphy plan to record a promo clip for social media live from ITB. She added that HEDNA is looking to have the consultants’ breakfast again at HITEC and Ms. Lonardo is seeking sponsorship for it.
Lisa Murphy referenced some of the ways in which HEDNA is hoping to involve consultants:
· Webinar series once a quarter
· Thought pieces
· Opportunities for MCing at HEDNA’s North American and European conferences as well as the Asia Pacific Roadshows (TBD)
· Video clips at various industry events
She noted one of HEDNA’s primary goals this year is a globalization effort, which all of the conferences will support. HEDNA’s leadership is looking at regional networking event opportunities. HEDNA’s goal is to engage our consultants in knowledge sharing, identifying important industry topics, and trends. 
With Lisa stepping into the president’s role, Chris Murdock noted he will take the lead as the board contact to the consultant group going forward. 
Blog Posts/Videos (VLOGs)/Thought Pieces
David Chestler encouraged the consultants to come up with some ideas for blog posts or thought pieces to build a media agenda/plan. He noted Mark suggested a piece defining what distribution is and where the boundaries are with revenue and other functions. Each person could come to the table with ideas. That could be content and topics you are already working on and HEDNA can give an opportunity to amplify it with members/stakeholders to drive conversation. 
David felt the best way would be to agree on topics to be covered by the group, as vetted by the board, and then the various consultants could figure out the best way they could contribute and in what format that takes. A potential topic list was submitted by David for consideration, so Lisa uploaded that to the collaborative document and those were on rows 21 and beyond. She noted there were also some past topics already listed like surveillance legislation that should be considered. 
Consultants group collaborative document: https://docs.google.com/spreadsheets/d/1VXhmFGyuMOmwSIOUJhwhAThPoCsAKy1a_N81wvU66WU/edit?gid=0#gid=0
Infographic Discussion
In the 3rd tab of the collaborative document, there are some graphics already shared with the group to consider as samples for the HEDNA’s infographic on distribution. 
David suggested using Ira Vouk’s graphic as a great place to start. Lisa noted the SMG staff doesn’t have the industry knowledge, so detail is needed on the diagram detail. Jen added that the design of this will likely be outsourced, so it wouldn’t come from SMG staff. 
The group reviewed the diagrams and agreed there are different journeys within the diagram for different audiences. Lisa suggested various ways to handle the project and requested that the group should do the first pass at how they envision it. 
Tom Bruno clarified that the purpose is to create diagrams that will help level set legacy/near legacy/modern platforms to illustrate the implications for workflows to people on property, managers, commercial implications etc. Chris reported there could be levels or stages of the diagram, some can be broken up for various audiences based on what is relevant to them. Ira acknowledged that things are changing quickly and by the time we publish something, it could change during that time. Lisa noted it would be need to be done in a way that is editable. Tom said on the webinar yesterday, Pedro said revenue managers may have to turn into system architects. Robert likes one document that has the overall architecture and then separate parts that drill down into specific segments as needed. 
Ira mentioned the T100 group / AHLA is trying to work on a diagram that shows where AI fits. She suggested that we synchronize efforts so we are aren’t working on the same thing. Lisa will see what she can find out.  Ira noted it’s called T100 AI in Distribution Workforce. 
Other Projects / Topics
Robert had previously talked about doing an AI position paper on MCP. He noted T100 produced a paper. He said they didn’t have anything on security included and now there is Web MCP that layers into it, so perhaps that is an idea.  
Robert briefly referenced Project Nanda out of MIT: https://www.media.mit.edu/groups/nanda/overview/
He talked about the benefits of having 5-to-6-minute snackable videos on different tech topics related to hospitality. Lisa noted any topics that are on topics people need to know more about, then it’s worth sharing for members and could go in the member resource area. Robert noted he could work on sharing some of this content. Lisa asked Robert to post some of this content in the collaborative document. 
Lisa also wants the membership to hear more from HEDNA, so briefs on interesting topics would be a great addition and can be published quickly to the member resource library. 
Robert briefly talked about the topic of digital identity and digital wallets in India, China, and the EU. 
Jen was asked to share the results of the industry conference attendance survey for 2026.

