HEDNA Consultants Roundtable Readout – January 29, 2026 – 1:00-2:00 pm, ET

Summary
The team reviewed the HEDNA Orlando conference. Discussion covered upcoming initiatives including an APAC roadshow, webinars, and opinion pieces, along with media strategy planning. Key industry challenges discussed included AI adoption, pricing algorithms, and emerging surveillance pricing legislation, with an emphasis on coordination and guidance rather than advocacy.
Group Participants and Meetings
· Consultant meeting invites will be sent to new industry expert members and a few others were suggested for inclusion.
· Jen will survey the consultants to see what industry events they attend in order to plan in person consultant meetings
APAC Roadshow Planning
· Plans are underway for an Asia-Pacific roadshow later in the year, potentially spanning multiple locations in conjunction with other industry groups. 
· Recording select sessions was discussed, though feasibility may vary by location.
Orlando Event Highlights & Engagement
· The HEDNA Orlando conference received praise for content quality, turnout, and execution, with thanks extended to the event MCs and session organizers.
· Lisa encouraged continued engagement from the group, emphasizing the importance of the Consultants Corner and the success of recent webinars.
· Chuck inquired about including content for sales and marketing professionals. It was proposed he create an opinion piece to lead the initiative.
· Newly elected officers were announced: Lisa Murphy from XanderPay (President); Julie Houde from Wyndham (Vice President); Daniel Conti from Hilton (Treasurer), and Jeremy Mahoney from Agoda (Secretary)
· Adoption of MCP as an intermediary layer for AI use in hospitality was discussed, including references at the conference.
Continuing Projects / Initiatives from Prior Meetings 
· Discussions Erica and John working on rate loading workflow 
· SEO – default to using Ira’s diagrams
· Robert and Ira - working on a position paper
· Quarterly state of the industry webinars
· First webinar held in December, so the group will need to identify the next webinar participants and topics
Webinars & Media Strategy
· The team discussed plans for a webinar series and opinion piece, with Chris taking the lead on gathering sound bites from consultants. They agreed to invite HSMAI members and board members to participate.
· David suggested creating a media calendar to coordinate with publications and gain extra amplification of content.
· The consultants could sign up for blog or vlog posts on specific topics
Topics Discussed for Webinars or Whitepapers
· Surveillance pricing legislation
· HEDNA would focus on awareness and education, by sharing resources in its library rather than engaging in any lobbying. 
· Robert will check with HSMAI and other relevant groups to see if they are addressing the surveillance legislation issue. If it makes sense, HEDNA could do a webinar with other stakeholders on the topic.
· Restructuring content to be AI-friendly
· Agreed this would be a great topic for a best practice document
· Trust / Identity / KERI Standard
· Key Event Receipt Infrastructure (KERI) – decentralized identity system
· AI in hospitality
· John discussed use of AI tools and what our constituents can do
· Ira offered to help compile a list of free AI tools and use cases
Open AI
· The group discussed the potential for HEDNA to facilitate industry discussions with OpenAI platforms. To avoid any legal implications, HEDNA could foster discussion and provide resources for the industry.
Next steps
· Jen: Add new industry expert members to invitations for the next meeting and provide readout from recent meetings.
· HEDNA: Consider the possibility of recording APAC roadshow sessions when possible.
· Chuck: Draft an opinion piece for the HEDNA blog/Consultant's Corner focused on sales and marketing topics, including sound bites from fellow consultants. Potentially invite HSMAI members or board to participate in webinars or content. 
· Jen/SMG: Suggest dates for webinars and work with David on media calendar. David will investigate with media partners on how HEDNA content can dovetail into industry publications for extra amplification. 
· All (Consultants group): Review collaborative document and come to next call with formulated ideas for topics, webinars, and potential content contributions. 
· Robert: Share any relevant materials/articles on surveillance pricing legislation with the group for publication in the HEDNA resource library.
· All (Consultants group): Consider organizing a HEDNA Consultant webinar on surveillance pricing, inviting relevant industry participants (e.g., HSMAI, Phocuswright) for open dialogue.
· Jen: Survey the Consultants group to identify which major industry events they attend, to facilitate in-person meetups and content capture.
· Ira: Share AI tools list and/or use cases with the group for potential member education or resource library inclusion.

