Consultant’s Roundtable Readout - October 30th

Upcoming Travel Plans and Events for Consultants:
1. PhocusWright – San Diego
2. HTF (Hospitality Technology Forum) – Las Vegas
3. Luxury Show – Las Vegas
4. Jonas Hospitality – Unified Customer Conference
5. HEDNA – Orlando

Work Groups and Initiatives
The group is currently focused on several priorities for output and collaboration:
1. MCP/AI in Search – AI at top of Funnel – Project Owner: Ira Vouk
a. HEDNA team to liaise with both AHLA (on their MCP/AI positioning statement) and HSMAI to begin discussions around a joint positioning statement on the impacts of AI and MCP in distribution.
2. L2B – AI at bottom of funnel and impact to look to book ratios. Project Owner: John Burns
a. Discussion around setting up L2B baseline ratios pre-AI and post-AI. The group generally agreed that there is no universally agreed upon method to determine L2B though one is emerging. This could be an excellent thought piece or project for the group to pursue.
3. Rate Loading and Rate Flow Chart: Project Owner: Erica Claycomb/John Burns
4. Industry “Spaghetti Graph”: Project Owner: David Chestler

Next steps
· Ira: Share manuals and documents on MCP with Lisa for HEDNA’s Resource Library
· Erica/John: Continue to work on the rate change workflow document incorporating John's feedback and share with the group for review
· All consultants: Continue to use the Google Drive folders for collaboration and information sharing
· All consultants: Please note: HEDNA Orlando Call for Content deadline is November 15th. Link here: https://www.hedna.org/hedna-orlando/#Content
· All consultants: Nominations for HEDNA Board elections due by November 3th. (Nomination period is now closed).
· David/Lisa/HEDNA: Coordinate potential November/December webinars for consultant group
· HEDNA: report back to group on joint positioning statement among AHLA/HTNG, HSMAI and HEDNA



