Consultant’s Roundtable Readout: September 25th, 2025

The meeting addressed declining participation and communication challenges within the group, leading to discussions about improving engagement and implementing secure collaboration tools. The group reviewed the success of the European conference and explored strategies for addressing AI implementation across multiple hospitality industry areas, including the development of a framework for AI applications. The team concluded by discussing the rapid rise of AI in travel and its implications for the industry, with plans to create various frameworks and initiatives to help hoteliers understand and prepare for these changes.

Next steps
· Lisa Murphy: Create a Google folder space for the Consultants group for collaboration
· Group Volunteer: Set up a SurveyMonkey survey to gather feedback from the 85 Consultants group members – draft survey has been received and will be socialized to BOD for feedback.
· HEDNA: Investigate opt-in options for allowing consultants to communicate with each other directly
· Ira: Coordinate and put on a webinar on MCP for HEDNA (in progress)
· Erica Claycombe: Put together a schema around rate loading
· HEDNA: Coordinate with AHLA/HTNG on MCP positioning, thought leadership and communications (in progress)
· Consultants Group: Develop thought pieces or commentary on MCP components and recommendations (can identify existing articles/interviews and send to HEDNA for socializing)
· HEDNA: Follow up on Ira's previously shared article about MCP (in progress)

Summary

Boosting Membership Engagement Strategies
David then addressed the main agenda, highlighting concerns about declining participation from 87 to 9 attendees and the need to improve communication. He mentioned issues with Erica Penley/Claycombe's deliverables and a pending webinar that Ira needs to coordinate. The group discussed strategies to increase attendance, including reaching out to non-attendees via email to understand their reasons for absence, and David expressed a desire to engage a broader range of members rather than relying on the same participants. 

Consultant Collaboration and Security Solutions
The group discussed challenges with communication and collaboration among consultants due to privacy and security constraints. Proposed solution will be a shared Google Drive space.

David will send survey questions to HEDNA for distribution to the consultant database of 85 members, and they will explore options for secure communication tools like Google Workspace.

European Conference Success and Future Plans
The European conference was well-attended with approximately 177 participants, receiving positive feedback and strong survey responses. The conference team implemented a successful workshop format that will be continued for the Orlando event, though there were discussions about potentially reducing the number of tracks offered. The conference covered topics including AI, MCP, and corporate travel payments, with HEDNA planning to publish conference presentations and continue industry education efforts. Ira offered to provide a webinar and article on MCP to help educate the industry about this emerging technology.

AI Implementation Planning and Strategy
The group discussed the need to move beyond general AI discussions to specific actions and planning, with Chris and Lisa planning to meet next week to develop industry-specific ideas. Mark, John, and others emphasized the importance of addressing AI implementation across multiple areas rather than focusing on isolated aspects. The conversation also touched on GA4 and MCP initiatives, with Mark suggesting that these topics should be considered holistically rather than in isolation.

Travel Distribution System Integration Challenges
Robert discussed the complexity of integrating travel distribution systems, highlighting the need for a framework that includes traveler responsibilities, identity permissions, tools like MCP and LLM, and sources of truth at the supplier level. He emphasized that the industry is seeking a simple solution but must recognize that the process is intricate and cannot be reduced to a single tool or LLM. David and Robert agreed that the structure of these systems and their accessibility are critical, while Ira and David noted the challenges of implementing such systems. 

AI Framework for Hospitality Distribution
The group discussed developing a framework for AI applications in hospitality, with Ira presenting existing diagrams that could be adapted for HEDNA's focus on distribution and payments. They agreed to narrow down AI use cases to specific scenarios like MCP implementation, acknowledging that while AI has many applications across different operational areas, they should start with a focused approach. The group aligned on developing a position paper that would establish a framework and provide recommendations for the industry, with Ira suggesting they could modify existing diagrams to show how AI fits into the hospitality technology ecosystem.



AI's Impact on Travel Traffic
The group discussed the rapid rise of AI in travel, with Ira presenting data showing a 1700% increase in AI traffic for travel from July 2024 to 2025. They noted that traditional search volume could drop by 25% by 2028, with up to 50% of traffic shifting to AI, and agreed that the time to prepare for this shift is now, as they are already seeing these trends in practice. The discussion touched on new companies entering the market, such as Hotel Tonight and Airbnb's expansion into hotels, and the potential for lower commission rates compared to existing platforms like Expedia.

LLMs in Hospitality: Challenges and Costs
The group discussed the challenges and costs associated with using large language models (LLMs) in the hospitality industry, particularly regarding direct bookings and AI-driven solutions. Ira emphasized that the costs of LLMs would not be as high as 30% of top-line revenue, while Robert highlighted the structural challenges faced by hoteliers in competing with online travel agencies (OTAs) that have different business models. The conversation also touched on Google's potential advantage in AI development and its implications for the industry. David suggested that the hospitality industry should focus on aligning with major players like Google. The conversation ended with a discussion about creating a framework to help hoteliers understand AI developments and their potential impact.

AI Initiatives and Workflow Planning
The team discussed several AI-related initiatives, including a framework development led by Robert that will require input from others, and a workflow mapping project where Erica needs support. They agreed to hold a 30-minute huddle on October 7th at 10:30 AM Central time with Erica, John, Robert, Chris, and Ira to clarify requirements and next steps. The group also discussed creating a distribution diagram that might be professionally produced, with input needed from staff.

