Consultants Round Up Readout: July 24, 2025
Meeting Summary
The meeting started with informal chats and technical setup, followed by a formal welcome and introduction of leadership roles. The group discussed enhancing HEDNA's global influence through consultant collaboration, focusing on industry trends, AI in hotel distribution, and content creation. Key points included revitalizing the consultants' group, creating educational content, and addressing AI's impact on distribution. Logistics for future meetings and events were also discussed.
Next Steps
· Consultants: Provide feedback on HEDNA Consultants Group direction.
· HEDNA team: Update consultant section on HEDNA.org, Update:  found here:  https://www.hedna.org/consultants-corner/ 
· John Burns, Erica: Develop content on rate plan loading and distribution.
· Ira: Share insights on AI search and content optimization Update: This is in progress for creation and distribution
· Consultants: Define deliverable format and cadence.
· David Chestler: Moderate consultant group meetings.
· Consultants: Form work groups on AI and other topics.
· John Burns: Create ARI distribution infographic. Update: Due diligence is underway. HEDNA will produce the final piece but will need this group to create the content.
· Consultants: Analyze AI issues in hotel distribution, contribute to HEDNA University.
· David Chestler, Fred: Explore regional HEDNA mixers.
· HEDNA: Develop executive interview series.
· HEDNA team: Circulate meeting minutes, recording, and AI notes 
· Lisa: Poll for HEDNA Lisbon Conference attendance Update: as of 8/15: Alex Gisbert, Julia Krebs, Christin Haensel
· All: Submit thought pieces to info@HEDNA.org, consider webinar content. Update: Mark Fancourt has submitted a series (under review by Board). HEDNA will feature consultant work on our website, please submit.
· Robert: Continue Linux Foundation discussions.
· HEDNA Management: Adjust meeting times 2-3 hours later. Update: moving the call to 1p EST.
· HEDNA: Organize Lisbon Conference networking. Need minimum of 8 participants to coordinate (3 presently confirmed)
· Mark Fancourt: Provide feedback on organization direction.

