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IDeaS Advantage provides...

Guidance along each step
In the journey of building,
developing or enhancing a
sustainable

Revenue Culture




It's not rocket science!
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but it Is getting more and more complex

Yesterday
Length of stay Overbooking
Channel
Room types Management
Reservation
RevPAR Up-selling

Direct Channel
Management

Forecasting

Seasonal Pricing

Full Pattern UCG

Lengthof stay g4 qvisor

Dynamic Pricing

BAR Meta-Search
RevPAC Channel
Manager

Keyword Search

Yield by Room type

Search Engine Optimization

Travel 2.0



Revenue Optimization Best Practice Processes

Systematic gathering of historical and
current market trends, including competitor
data, channels etc

Data

Effective use &

Data communication of the
_ data collected in
Analysis strategic decision
making processes

Collection

Regularly review impact _
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Revenue Optimization is...
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Consistent

Scalable

Sustainable



and the optimal alignment between..

Tools Processes

...according to
your particular
circumstances




To achieve a true Revenue Breakthrough!
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