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Agenda

Welcome to HEDNA - Organizational Overview
and Code of Conducts

Individual Introductions
Market and Distribution Trends-Str & TravelCLICK
GDS Tutorial by Sabre Travel Network
Networking Lunch
Distribution Trends by Sabre/Travelocity
TravelSearch Presentation by SideStep
HEDNA Collaboration Committees
Closing Statements
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HEDNA'’s Mission

To increase hotel industry revenues and
profitability from electronic distribution
channels and to be the foremost travel
industry association advancing hotel
electronic distribution
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San Francisco
Market Performance
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San Francisco
vs. US Lodging
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San Francisco
vs. US Lodging
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San Francisco Market Trends

courtesy of
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Q1 2005 Total Room Nights — Worldwide

Hotels Worldwide experienced an increase of 1.2% in room nights
over Q1 2004
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Q1 2005 Total ADR — Worldwide
ADR for Hotels Worldwide increased 7.5% over Q1 2004

Total ADR
Q1 2005 vs. Q1 2004
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Q1 2005 Total Revenue — Worldwide

Revenue for Hotels Worldwide increased 8.8% over Q1 2004
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Q1 2005
Top Worldwide Destination Markets

The top 15 Worldwide Destination Markets in room nights for total
GDS and Pegasus third-party powered websites were:

Q1 2006
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Q1-Q2 2005 Total Room Nights — US

US Hotels experienced an increase of 3.9% in room nights over the
first half of 2004

Total Room Nights
Q1-Q2 2005 vs. Q1-Q2 2004
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Q1-Q2 2005 Total ADR - US

ADR for US Hotels increased 7.2% over Q1-Q2 2004

Total ADR
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Q1-Q2 2005 Total Revenue - US

Revenue for US Hotels increased 11.4% over Q1-Q2 2004
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Q1-Q2 2005 Total Room Nights —

San Francisco
San Francisco Hotels experienced an increase of 4.9% in room nights

over the first half of 2004
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Q1-Q2 2005 Total ADR — San Francisco

ADR for San Francisco Hotels increased 4.0% over Q1-Q2 2004
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Q1-Q2 2005 Total Revenue - San Francisco

Revenue for San Francisco Hotels increased 9.1% over Q1-Q2 2004

Total Revenue
Q1-Q2 2005 vs. Q1-Q2 2004
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Q1 2005 Share of CRO Reservations

The Brand Website and Internet channels continued to
increase their share of CRO reservations vs. 2004

Q1 2005 |
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Q1 2005 Revenue from Channels

Brand websites and Internet channels contributed 25%
of the total revenue booked by the CRO

Revenue in $ Billions |

Voice
$1.6
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Website
$1.2
GDS Internet
$2.8 Sites*
$0.3

* Internet Sites revenue reflects Opaque and Merchant as Hotel’s net rate
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Q1 2005 Composition of CRO Distribution

CRO distribution continued to shift to the more cost-
efficient electronic channels
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Q1 2005 Sources of Internet Reservations*

The Brands’ own websites strengthened their position as
the leading source of Internet reservations

Q1 2005 | Full Year 2004
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other Internet reservations not booked through the CRO are not included
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Q1 2005 Electronic Distribution Statistics
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