Mike Nelson

Chief Operating Officer
Orbitz Worldwide

ORBITZ

Trriraiiiid WORLDWIDE

BT EE S E S

A

iiiiiiiiiiiiiiiiiii
llllllll




Globalization
VS.
| ocalization

/ ﬂﬂm page 1
WORLDWIDE



Globalization vs Localization

@ HotelClub.com

DshoapTickets
- Rates 'oGo.com

ebookers 0”3’ r l | @ asia-hotels.com

WORLDWIDE

MBI” FOR BUSINESS
o/
ﬁwaycom

’ WORLDWIDE




Globalization vs. Localization
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What is Globalization??

glob-al-ize (gl 'b -12Z') to
make global or worldwide In
scope or application
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Globalization vs. Localization

he flat world and
long tall

— what does it
mean?
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Globalization vs. Localization

1) Demographics

2) Profile of
global brands

3) Travel growth




© 0 N O Ok DR

=
o

Top 20 Worldwide Brands*

Coca-Cola 11.
Microsoft 12.

IBM 13.
GE 14.
Intel 15.
Nokia 16.
Disney 17.
McDonald's 18.
Toyota 19.
. Marlboro 20.

*Interbrand

Mercedes Benz
Citibank

Hewlett Packard
American Express
Gillette

BMW

Cisco

Luis Vuitton
Honda

Samsung
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Globalization vs. Localization

Travel Growth
Patterns: the
greatest opportunity
for growth is
iInternational
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Globalization vs. Localization

Unique Selling
Proposition —

the globalization
threshold
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Globalization vs. Localization

Globalize,
Localize, Toss
Up?
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Globalization vs. Localization

Technology
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Globalization vs. Localization

Technology

Supply
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Globalization vs. Localization

Technology
Supply

Search Marketing
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Globalization vs. Localization

Technology

Supply
Search Marketing

Brand Marketing
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Globalization vs. Localization

Technology
Supply

Search Marketing
Brand Marketing

Leadership
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Globalization vs. Localization

Technology
Supply

Search Marketing
Brand Marketing
Leadership

Customer service

-

page 16



Globalization vs.
L ocalization —

You need to do
both!
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