
Welcome to Lisbon!

Tiffany Topcik
HEDNA President

& Senior Vice President
LANYON



Recent Activities

• Held a strategic planning session
• Held working ASPAC committee meeting
• Re-energized committees • Re-energized committees 
• Revamp of website
• Continue to build our industry alliances 
• Held December meeting 
• Surveys



Change in infrastructure –
1 Year with the New Staff!

• 2.5 years of research, RFP’s, proposals, 
presentations and contract negotiations

• Kellen Company www.kellencompany.com
• Proven leaders in association • Proven leaders in association 

management 
• Transition started 1 May 2007
• Please contribute to the progression 
• Reconfigure staffing



Transition Team

• Linda Kent, Starwood
• Noreen Henry, Travelocity

• Edward Perry, WORLDHOTELS
• Andy Assante

• Keith Harrison, Galileo• Keith Harrison, Galileo
• Kristie Goshow, Jumeirah
• Andrew Rubinacci, IHG
• Jimmy Suh, The PLC

• Doug MacDonald, Keane & MacDonald
• ABC Corporate Services, Lanyon, Expedia & Kimpton



What does HEDNA do for the industry?

• Provides a legal forum for exchange of 
ideas

• Acts as the unified voice for the industry

• Educates members and the public



What does HEDNA do for the industry?

• Provides research and statistics on trends 
in the industry

• Develops standards and industry practices

• Innovates ways to stimulate overall 
industry growth



What HEDNA does NOT do

• It does not make a profit for anyone’s 
personal gain i.e. EyeForTravel

• It does not engage in proprietary areas 
between providers and suppliers

• It does not address price or discriminate in 
any way



Governed by: 

• Elected Board of Directors who
– Set strategic direction and long term vision
– Recruit new leaders and new members
– Provide leadership and advocate for industry– Provide leadership and advocate for industry
– Allocate resources
– Build consensus on vital issues



2007-2008 Board of Directors
Officers

President
Tiffany Topcik

Lanyon

Vice President
Linda Kent

Starwood Hotels & Resorts

Secretary
Edward Perry

WORLDHOTELS

Treasurer
Keith Harrison

Galileo by Travelport



2007 Board Members At Large

Sarah Fowler

Pegasus Solutions

Brian Hill

Hyatt Hotels & Resorts

Nancy Little

InterContinental Hotels 
Group

Marion Hughes

OPEN Hospitality
Pegasus Solutions

Hyatt Hotels & Resorts

Melanie Ryan

Orbitz

Pam Streeter

Interstate Hotels & Resorts

Alison Aker-Velez

Wyndham Hotel Group

GroupOPEN Hospitality

Puneet Mahindroo

Taj Hotels Resorts & 
Palaces

Duane Overgaard

Sabre Travel Network



HEDNA Management Team

Valerie Cooper
Executive Director

Hope Mathis
Associate Executive Director

Chanale Taylor
Staff Associate



Board Strategic Planning Meeting

• SWOTS

• Programs• Programs

• Products

• Services



Core Values of HEDNA
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New Mission Statement

To advance hospitality electronic 
distribution through collaboration, distribution through collaboration, 

education and networking.



Vision Statement

HEDNA will be recognized as the leading 
global association for electronic global association for electronic 
distribution in the travel industry.



Member Value Proposition

HEDNA is your premier choice for growth 
and success in electronic distribution 
through collaboration, education and through collaboration, education and 

influencing technology solutions



Board Committees

• Membership
• Marketing
• Conferences and Meetings• Conferences and Meetings
• Finance
• Website



2007 HEDNA Expenses

2007 HEDNA Expenses

Association Management 
Fees
39%

Legal
1%

Consultant Fees
1%

Depreciation
2%

Other
3%

Website Maintenance
1%

Marketing Fees
0%

Credit Card
2%

Meeting Fees
51%

Association Management Fees Website Maintenance Marketing Fees

Credit Card Meeting Fees Legal

Consultant Fees Depreciation Other



2007 HEDNA Revenue

2007 HEDNA Revenue

Membership Dues
22%

Publication Sales

Other
2%

Publication Sales
1%

Meetings Revenue
75%

Membership Dues Publication Sales Meetings Revenue Other



2008 Projected Revenue

2008 HEDNA Revenue

Membership Dues
28%

Other  
0%

Publication Sales
0%

Meetings Revenue
72%

Membership Dues Publication Sales Meetings Revenue Other  



2008 Projected Expenses

2008 HEDNA Expenses

Association Management 
Fees
35%

Legal
1%

Consultant Fees
1%

Depreciation
2%

Other
3%

Website Maintenance
2%

Marketing Fees
1%

Credit Card
2%

Meeting Fees
53%

Association Management Fees Website Maintenance Marketing Fees

Credit Card Meeting Fees Legal

Consultant Fees Depreciation Other



2007 vs.. 2008 Comparison

Income vs.  Expense
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-- Educational Needs Educational Needs --

Membership SurveyMembership Survey

• Matthew Kim
• Angelo Maccaferri
• Faye Papaioannou
• Hyun Joon Yang
• Jiahong Zhu

NYU Graduate Research

Faculty Advisor: Dr. Mark Warner



HEDNA Member Demographics

• Directors and Vice Presidents
• Distribution, e-Commerce, Reservations
• Most with 20+ years experience and a 

HEDNA member for 10+ yearsHEDNA member for 10+ years



Membership Demographics

2005
• 61% Principal
• 37% Allied
• 2% Fellowship

2007
• 53% Principal
• 45% Allied
• 2% Fellowship• 2% Fellowship

• 71% North America
• 23% Europe
• 1% Latin America
• 5% ASPAC

• 2% Fellowship

• 55% North America
• 37% Europe
• 1% Latin America
• 7% ASPAC



HEDNA ASPAC

• Active working committee 
• Held meeting 18 October in Singapore
• 60 attendees representing all components 

of distributionof distribution
• Next meeting scheduled for 9 July 2008



HEDNA Education

• Networking
• Conference keynotes & panels
• Conferences
• HEDNA publications• HEDNA publications
• Committees
• White papers
• Webinars
• Seminars



HEDNA ASPAC

Working Committee:  
• Chair: Puneet Mahindroo, Taj Hotels
• Elaine Luey, Marriott 
• Mark Wong, Preferred Hotels• Mark Wong, Preferred Hotels
• James Marshall, Amadeus
• Joe Lim, Galileo
• Terry Irwin, Starwood



HEDNA Committees

• Credit Card
• Content
• Emerging Issues• Emerging Issues
• Group & Meetings
• Tour Operators
• Unique Global Identifiers



Revamp of website

• www.HEDNA.org
• Partnered with TIG Global 
• New look and feel
• Easier navigation• Easier navigation
• Updated content
• More to come…. 



www.hedna.org

• Conference information & agenda
• Conference keynotes & presentations
• Industry statistics
• Board of Directors• Board of Directors
• Committee minutes
• Chain code matrix
• Switchover procedures



HEDNA Website



Web 2.0 for HEDNA

• HEDNA embraces social networking
• Tried WIWIH, without much response • Tried WIWIH, without much response 
• Have launched a Facebook page



HEDNA Facebook Page



Industry Alliances

• Held joint panel with HTNG & OTA

• HSMAI – demystifying distribution sponsor• HSMAI – demystifying distribution sponsor

• TIA/Travel Com sponsor & panelist

• HEDNA/USTOA Summit – May 8th 



Conference Keynotes

• Henry Harteveldt, Vice President, Principal 
Analyst, Forrester Research 

• Michael Nelson, COO, Orbitz Worldwide• Michael Nelson, COO, Orbitz Worldwide

• Michael Ball, CEO, WORLDHOTELS

• Dr. Lalia Rach, Dean, NYU, Tisch Center for 
Hospitality, Tourism & Sports Management



Conference Highlights

• Online Distribution Balance
– Demand vs. Supply – where is the balance?

• Improving Opportunities through Web 2.0• Improving Opportunities through Web 2.0
- Live examples of engaging customers

• Connect: Push vs.. Pull
– What are the pros and cons of each method



Sponsors

Thank You! 
Conference Sponsors



Sponsors

Thank You!



2008 Conferences

• ASPAC meeting, 9 July, Hong Kong

• Winter Meeting,  8 – 10 December,
Royal Sonesta, New OrleansRoyal Sonesta, New Orleans

• 11 December, HEDNA Habitat for 
Humanity Day, New Orleans



2009 Conferences

• Spring Meeting, 28 – 30 April
Hotel Grande Bretagne, Athens

• Winter Meeting, 7 – 9 December
Wynn, Las Vegas


