











Three Working Committees

-Standards Committee

-Distribution Management
Committee

-Member Resource
Development Committee
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Standards Committee

Overview:

- ldentify needs for industry standards in the
areas of interfaces, databases and privacy

- Influence adoption of approved standards

- Educate membership on established
standards
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Current Initiatives within the
Standards Committee

IDS Switchover

GDS Switchover

Credit Card Verification Value

Dual Representation in GDS Systems (as exception)
Disability Field Listings

NBTA White Paper

FPLP Rate Loading Standards

Digital Asset Management

Improved Content Distribution
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Distribution Management
Committee

. Overview

+ Enhance technical, marketing and
business practices relevant to hotel
distribution via electronic channels

+ ldentify system limitations or
enhancements required

+ Monitor resolution on behalf of the industry

+ Work with Distribution partners to educate
HEDNA members )
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Current Initiatives within the
Distribution Management
Committee

- Group Purchasing through Electronic
Distribution

. Future of Tour Operator Distribution
- Distribution Channel Benchmarking
- IDS Survey Results — Matrix

- Choosing an IDS Guideline

HEDNA




Member Resource Development
Committee

Overview:

*A1ds and assists the HEDNA Membership in their efforts to apply
knowledgeable and effective electronic distribution strategies within
their respective companies.

*Develop, provide and maintain research and resources to include
White papers, Surveys, Directories, Industry Guides, Educational
materials and training on behalf of 1t’s membership. ")
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Current Initiatives within the
Membership Development and
Resource Committee

+ Membership/Vendor Directory
+ White Papers-

« Multi-channel
management

- Pay for Play opporutuniities

« How Consumers behave in the
"E" world.

» Industry Glossary
o FAQ’s- Resource for New Members

+ Regional HEDNA Networking Events < )

+ New Member Orientation
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- In 2005, HEDNA is lead by a board of
iIndustry experts who are committed to
make HEDNA stronger than ever.

- We have planned even a stronger content for
the upcoming Barcelona meeting

May 8- 10th
Hilton Barcelona Hotel
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2 Keynote Speakers
Barcelona, Spain

- We are introducing an executive
keynote

panel, represented by Sr. Exec leaders
from Cendant, Sabre/TVLY, and
Expedia.

. The forum will be an interactive session

between the audience and the )

panelists. HEDNA



Point-Counter Point
Discussions
Barcelona, Spain

- We will offer 2 pt-counter pt sessions
addressing some of the most
controversial subjects surrounding the
electronic distribution world,

- Meta-search
- Tour operators moving toward

electronic
distribution. >/ )
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- We are very excited about 2005 and
beyond!

- We encourage you to

participate and make a difference in the
future of electronic distribution.

- We look forward to seeing you in
Barcelona in May!!
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