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Group Committee Meeting Agenda

Sunday, 20 May 2007

15:30 – 17:30h

MINUTES

    Present: 

John Arenas


 Worktopia (Committee Chair)


Jean-Luc Adalian 

 Accor


Mark Bell 


 Hotel Reservation Service


Andrea Camilla Bianchi  
 Micros – Fidelio


Courtney Bolton 
  
 Denihan Hospitality Group, NY



Doug Carr 


 Fairmont Raffles



Francoise Colozzi 

 Amadeus



Christine Davainte 

 Accor



Tony Evangelista 

 Priceline.com



Jennifer Ginty 


 Hyatt Hotels



Duncan Kennedy 

 Starwood Hotels



LeeAnn Lewis 


 Worldspan



Mark Lowery 


 Adams Mark Hotels



Lisa Muret 


 Worldspan


David O’Donohoe 

 StarCite



Craig Rogers 


 IHG



Michael Stacy 


 Groople



Frauke Stahwer 
 
 Moverpick Hotels and Resorts



Christian Urbat 


 Intercontinental Hotels Group



Angela Ybarra 


 WPS 



  Staff:

Hope Mathis 

 
 HEDNA

                      
    
· Introductions - Ed Perry called the meeting to order and reminded everyone to conduct the meeting in accordance with the anti-trust laws.  Mr. Perry introduced John Arenas as his replacement for co-chair on the Group Committee along with Scott Harness who was unable to attend.  Mr. Arenas asked for introductions by everyone of their names and company.  

· Overview of Committee Goals and Current Work – Mr. Arenas reviewed the goals of the committee are to address and enable standardization and automation of Group Bookings.

Mr. Arenas explained the most recent work involved a HEDNA White Paper “ On Line Group and Meeting Planning” that defines Group, Key Drivers, State of Technology and Identifying Approaches in the marketplace. Mr. Arenas stated from the December meeting the committee wants to develop a Committee Report and a companion “Took Kit” that explains the current status of the migration of group bookings on line and identifying the specific needs of Hoteliers, Technology Providers and Distribution Channel Partners. 

· Review of Industry Map for On-Line Group/Meeting Booking – Mr. Arenas explained the difficult tasks of the current meeting reservation process in whether groups want meeting space only, hotel rooms only or hotel rooms and meeting space together.  He noted there has been a lot of progress in the past year in trying to link together Central Group Reservations and Group Sales Department and what has evolved is more on-line communications to the Central Group Reservations.

· Review of common goals – Mr. Arenas reviewed the goals as they relate to what the customer, distribution, and hotel needs in reference to online bookings: 

Customer                                  Distribution



Hotel

Policy Compliance

   Connectivity



Control/Yield of Inventory

Trust in Process

   Content Quality


Customer Relationship

Cost Savings

   Incentive



Maximize Revenue

Choice


   Content



Maximize Distribution

Security


   Security



Security

Ease of Use

   User Experience


Operational Simplicity

Use Existing Channels
   Invest in Integration


Lower Marketing ROI

· Identify and solicit solutions for balancing operational, economic and other risks – Mr. Arenas 

and the committee discussed the balancing of risk, and outlined different areas as they relate to Group bookings.

A. Inventory Control – On distribution or technology side, what does the hotel really want?

1) Hotel wants “total spend” info

2) Long term group yield management 

3) # Of attendees and room nights

4) Quality of potential booking- is it repetitive business?

5) Pattern Control – Business rules on taking a group or not.(what day of the week or weekend is the meeting being booked?) 

6) Meetings with sleeping rooms vs. day only meetings

7) Real time availability vs. RFP – types of response back to customer

B. Connectivity – 

1) Security levels re: connectivity – How safe and secure is your system?

2) Guide to connectivity outlines issues/potential 

3) Content challenges – What the meeting space actually looks like and logistics’ of the meeting space with room layout, how many it will hold, etc.

4) Rich content distribution capability

5) Repository for meeting space/guest rooms with correct configurations/business rules to ensure correct booking

· Outline for a guide to developing and implementing a group-on-line booking – The committee outlined the following implementations needed to be in place for a guide:

6) Study the marketplace – market opportunity

7) Both meetings buyer and supplier

8) What are the oppositions? – Market share and Efficiencies

9) Technological capabilities

10) Track booking back to appropriate sales person – who gets credit and when?

11) What will our policy for online bookings be?

12) Execution and development of the Committee Report of landscape from white papers and recommendations for the way forward

13) Measure of project success – how well is it working?

· Summary of findings, action items- Creating an Industry Map and using the next few monthly conference calls as white paper updates and then do the “tool kit”.  Also a suggestion was made to poll HEDNA members to of what is and is not important to them.

Next Steps:  

1) Mr. Arenas will get with Scott Harness to discuss capability issues and send out and outline of the Committee Report and what they have learned to date.   

2) Some committee members volunteered to research the following area’s to help in putting a “tool kit” together and report back to the committee:

Expectations – Marketplace and policies – Doug Carr with Fairmont Raffles

                   Industry Map – generic – Lisa Muret and Leeann Lewis with Worldspan               


      Assessing your readiness – Doug Carr with Fairmont Raffles


      Policy implications – Doug Carr with Fairmont Raffles

3) Understand Systems Available

4) Outline process today and in future

5) Clearly define committee focus – re-state mission 

Action Items:  Distribute Meeting Minutes and Meeting Outline Presentation


          Coordinate efforts of Tool Kit Volunteers 

                       Plan Committee Update Conference

